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Policy challenge 

• OECD countries have entered a period of:  

– Slow growth, high unemployment, low domestic 
demand and under-investment in some sectors.  

– Need for “New sources of Growth” in order to make 
fiscal austerity economically feasible and politically 
acceptable.  

• Smart Specialisation emerged linked to the debate of 
economic growth and productivity from its launch in 2008, 
by D. Foray, P.A. David and B.H. Hall.  

• In the EU context it has become an ex-ante 
conditionality of the 2014-2020 Programming Period. 
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What is Smart Specialisation? 

A specific approach in the context of industrial and 
innovation policy at the regional level, based on:  

• Concentration of scarce public resources on a 
restricted number of areas/activities within the 
strengths of a region. 

• Strong interactive decision-making process: 
top-down and bottom up,  evidence-based decisions, 
entrepreneurial selection to minimise failures.  

• Mix of horizontal and vertical policies to 
support these key areas/activities. 

• Monitoring and evaluation mechanisms.  
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Why is SmSp a policy opportunity?  

 

 A new policy framework, based on:  

• Recognition of different rationales for public 
intervention (e.g. market failures, systemic 
failures, government failures) to avoid  
duplication and fragmentation . 

• Strengthening the regional economy by 
applying key enabling technologies and knowledge 
investments (e.g. emerging technologies). 

• Creating modern governance structures and 
processes (e.g. including national, regional, local 
governments and public and private actors). 
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What is the role of HEIs  
in the Smart Specialisation process? 
 

 
 

Some findings from the  
OECD Smart Specialisation project 
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Policy lessons 



Key messages I 

HEIs play an important role in the economic 
and local development through: 

• Increased early stage interactions                           
(e.g. between company R&D and university, 
business, clusters).  

• Increased participation in the priority-setting 
process (e.g. to improve the efficiency of public 
support, to align public support for science, R&D and 
innovation).  

• Provision of education & training 
opportunities (e.g. aligned to business growth to  
strength the regional absorptive capacity). 
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Key messages II 

HEIs play an important role in the economic 
and local development  through: 

• Facilitation of greater access to publicly 
funded innovation infrastructure, people and 
expertise (e.g. staff exchange programmes) .  

 

• Investing in capacity building                      
(e.g. participating in joint seminars, conferences 
with business, local governments and civil 
society). 
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 Degree of involvement of types of actors 

 in the selection of policy priorities 
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Responses of 
10 countries and 11 regions  



Strengthening HEI’s – Industry 

collaboration requires… 
• Enhancing autonomy of universities                                          

(e.g. including budgetary resources).  

• Strengthening collaborative mechanisms          
(e.g. between  HEIs, industry, public sector and society) 

• Enhancing government’s support                          
(e.g. incentives to HEI’s to collaborate with the 
industry).  

• Ensuring institutional flexibility of HEI’s           
(e.g. changes of the profiles of regional universities to 

meet the regional needs).  

• Integrating HEI’s in the governance structure 
and policy making process.  
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